
K I E L   B O A R D O F  E D U C A T I O N


Kiel Area School District


Kiel, Wisconsin


Regular Meeting

April 20, 2022
President Dan Meyer called the regular meeting of the Board of Education to order at 6:00 p.m. on April 20, 2022, in the High School Library and Live Stream.  The president noted that the meeting had been posted as prescribed by law and the news media notified.  The president announced that there would be an executive session under Wis. Stats. 19.85(1)(c) and (f) to receive an update on a student situation and to evaluate the superintendent.  
Members Present

Jim Bajczyk


Dan Meyer




Dan Dietrich


Randy Olm




Tony Johannes

Phil Schaefer




Stuart Long



Administrators Present
Dr. Brad Ebert, Chad Raminger, Eric Ward, Deb Sixel 
Media Present


Tracy Folz 
Others Present


Sheila Lefeber, Charles Achter Dan and Amy Wempner, Jack Lechler, Sally Skrepenski, Dana Schmidt, Patt Grohskopf, Bill and Marcia Kammann, Alex, Brenda, and Paul Ourada, Barb Schuller, Lori Schmitt, Brandon Schmitt, Ryan Schmitt, Megan Ourada, Diana Schaefer, Shane Konen, Don Mogenson, Andrea Doute, Ron and Carol Sitzman, Dawn Wirtz, Chuck Ritger, Josh Mertens, Mike Joas
Welcome of Visitors

President Meyer welcomed the special guests and visitors to the meeting.
and Special Guests



Board Norms


President Meyer review the board norms.
Approval of the Agenda
On Motion of Member Bajczyk, seconded by Member Long, the Board
and Consent Agenda

approved the agenda and consent agenda as printed.  Roll call vote.





Long—Yes, Johannes—Yes, Bajczyk—Yes, Schaefer—Yes, Olm—Yes, Meyer—Yes, Dietrich--Yes
Gifts to the District

Member Dietrich acknowledged the following gift to the district:

· A monetary donation of $5,600 to the high school football team towards the purchase of helmets and replacement pads for blck sled by the Kiel Football Alumni Association.
Community Feedback

The following individuals addressed the Board:  Amy Wempner
DA/Board Communication
Dr. Ebert shared the following highlights:

· Spring recess
· Excellence in Education Program
· Leo Club event
· Concert season
· Family fishing
· Staff Appreciation
Staff Recognition

Dr. Ebert recognized Ryan and Brandon Schmitt for going above and beyond.
MS Principal


On Motion of Member Long, seconded by Member Bajczyk, the Board approved Alex Ourada as the middle school principal effective July 1, 2022.  Roll call vote.





Johannes—Yes, Olm—Yes, Dietrich—Yes, Meyer—Yes, Schaefer—Yes, Bajczyk—Yes, Long--Yes
Charter Contracts

On Motion of Member Dietrich, seconded by Member Long, the Board approved the revisions to the BTLVA contract as presented and the new 3 year contract with Kiel eSchool as presented.  Roll call vote.




Dietrich—Yes, Olm—Yes, Meyer—Yes, Schaefer—Yes, Bajczyk—Yes, Long—Yes, Johannes--Yes

2nd Reading Policy

On Motion of Member Johannes, seconded by Member Meyer, the Board approved policy 0167.3 “Public Participation” on 2nd reading.  Roll call vote.





Bajczyk—Yes, Schaefer—Yes, Meyer—Yes, Dietrich—Yes, Olm—Yes, Johannes—Yes, Long--Yes
Facility Usage


On Motion of Member Bajczyk, seconded by Member Schaefer, the Board approved the updated facility usage fee schedule as presented.  Roll call vote.





Meyer—Yes, Olm—Yes, Dietrich—Yes, Schaefer—Yes, Bajczyk—Yes, Long—Yes, Johannes--Yes
KEA Handbook

On Motion of Member Long, seconded by Member Bajczyk, the Board approved the TAC/KEA requests as presented.  Roll call vote.





Johannes—Yes, Long—Yes, Bajczyk—Yes, Meyer—Yes, Schaefer—Yes, Dietrich—Yes, Olm—Yes
Mentor Stipends

On Motion of Member Long, seconded by Member Dietrich, the Board approved increasing the mentor stipend to $1,500 per mentor beginning in the 2022-23 school year.  Roll call vote.





Olm—Yes, Johannes—Yes, Dietrich—Yes, Long—Yes, Meyer—Yes, Bajczyk—Yes, Schaefer—Yes

Staffing Plan


On Motion of Member Dietrich, seconded by Member Long, the Board approved the 2022-23 staffing plan, including a 4.7% salary increase for all employees.  Roll call vote.





Long—Yes, Meyer—Yes, Bajczyk—Yes, Schaefer—Yes, Johannes—Yes, Olm—Yes, Dietrich—Yes

Charter Staffing

On Motion of Member Bajczyk, seconded by Member Long, the Board approved the charter school staffing plan and job descriptions as presented.  Roll call vote.





Schaefer—Yes, Bajczyk—Yes, Long—Yes, Olm—Yes, Dietrich—Yes, Johannes—Yes, Meyer--Yes
Future Agenda Items

The Board reviewed the list of future agenda items and nothing was added at this time.
Review/Reflect

Members reflected on their norms.
Executive Session

On Motion of Member Bajczyk, seconded by Member Olm, the Board voted to convene into executive session at 6:58 p.m. under Wis. Stats. 19.85(1)(c)  and (f) to receive an update on a student situation and to evaluate the superintendent.  Roll call vote.




Johannes—Yes, Olm—Yes, Long—Yes, Bajczyk—Yes, Schaefer—Yes, Meyer—Yes, Dietrich--Yes




_______________________________________________





Stuart Long, Clerk

_______________________________________________


Recorded and Transcribed by,



Sheila Lefeber, Administrative Operations Manager
3

